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The next phase of inspections - schools

▪ September 2021 will see routine inspection restarting, and largely 
a return to normal inspection, with some minor differences.

▪ A key change is how the pandemic will affect the timing of 
inspection.
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The timing of inspection

▪ The requirement for schools to be inspected every five years was paused 
in March 2020.

▪ When the requirement comes back in September, this window will be 
extended to seven years.

▪ Schools can expect their first inspection since the pandemic began to be 
up to six terms later than it would have been before the pandemic.

▪ Once a school has been inspected, its next inspection will be according to 
normal timescales (for example, a good school will be inspected about 
four years later).

▪ Separately, previously exempt outstanding schools last inspected before 
September 2015 will all receive a section 5 inspection broadly in the order 
they were last inspected.
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A key change is how the pandemic will affect the timing of inspection.



Changes to the schools inspection 
handbook
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April 
2021

Schools inspection handbook updated: 

The next phase of inspections - schools

New section introduced outlining how our inspections have adapted 
due to the COVID-19 (coronavirus) pandemic and recovery period 
covering:

▪ changes to our preparation, planning and processes to take 
account of COVID-19

▪ how we would approach understanding a school’s curriculum 
following lockdown

▪ how we would consider remote education

▪ how we would use external data, and that we would not use 
teacher-assessed grades or centre-assessed grades

▪ our expectations for leadership, safeguarding and attendance

▪ taking account of the lessening of opportunities for personal 
development during lockdown

▪ taking account of EYFS requirements.



June 
2021

Other changes include that we:

▪ outlined how formerly exempt outstanding schools will be inspected 

▪ set out how we will approach DfE’s new guidance on RSHE 

▪ updated to reflect Ofsted’s new guidance on talking to pupils and 
the teaching of protected characteristics

▪ updated to reflect new timescales for the publication of reports.

Changes to handbook reviewedMarch
2022

April 
2021

Changes to the section 5 handbook:

▪ set out how we would consider tutoring on inspection

▪ clarified expectations on schools regarding careers information, 
education, advice and guidance (CEIAG) 

▪ clarified expectations on schools regarding harmful sexual behaviour

▪ updated language to reflect the DfE’s guidance on early career 
teachers.



Ensuring inspection safety

The lead inspector will discuss in their initial call:

▪ the relevant COVID-19 restrictions

▪ how inspectors can work effectively within the 
protective measures in place

▪ the type of activities needed to gather evidence for the 
inspection

▪ what impact the restrictions have had on the school and 
its improvement work.
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Leaders may request a deferral as set out in our published 
guidance.



Part 2: Some specific issues to note
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Judgement areas
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The curriculum is at the heart of the EIF

Ofsted’s definition:

▪‘The curriculum is a framework for setting out the aims of 
a programme of education, including the knowledge and 
understanding to be gained at each stage (intent) 

▪for translating that framework over time into a structure 
and narrative, within an institutional context 
(implementation), and 

▪for evaluating what knowledge and skills pupils have 
gained against expectations (impact/achievement).’
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Assessment 
Desired outcomes and 

measures of those outcomes

Curriculum: 
WHAT is taught

Pedagogy: Teaching 
activities or HOW 

curriculum content is 
taught

Distinguishing curriculum from teaching and 
assessment
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The reading deep dive

During all inspections of infant, 
junior, primary and lower middle 
schools, inspectors will focus on 
how well pupils are taught to read 
as a main inspection activity. 
They will pay particular attention 
to pupils who are reading below 
age-related expectations (the 
lowest 20%) to assess how well 
the school is teaching phonics and 
supporting all children to become 
confident, fluent readers.
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RHSE 



RHSE (1)

▪Relationships education is now compulsory for all primary 
school pupils and relationships and sex education is 
compulsory for all secondary school pupils. 

▪Health education is also compulsory for all state-funded 
schools.

▪If a school is failing to meet its obligations, inspectors will 
consider this when reaching the personal development and 
leadership and management judgements.
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RHSE (2)

▪Inspectors will be sympathetic to schools that, as a result of 
the pandemic, have not been able to fully implement the 
new curriculum, provided that they have had regard to the 
statutory guidance, have a good rationale for prioritising 
what they have implemented and have effective plans to 
address gaps before the end of the academic year.
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Sexual abuse and harm



Sexual abuse and harm (1)

▪As part of assessing safeguarding, inspectors will consider 
how the school handles allegations and instances of 
sexual harassment, sexual assault and sexual 
violence.

▪Inspectors will also look at how schools work to prevent 
these, with a whole school approach that includes an 
effective behaviour policy, pastoral support and a carefully 
planned RHSE curriculum.

▪We will expect schools to be alert to factors that increase 
vulnerability.
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Sexual abuse and harm (2)

▪Inspectors will also seek to understand how barriers that 
could prevent a pupil from making a disclosure are 
identified and addressed.

▪Where schools do have not adequate processes in place, it is 
likely that safeguarding will be considered ineffective.
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Education inspection framework

Ofsted – update on the phased return to inspection Slide 19

GOV.UK

For information about inspection under the EIF go to:  
https://www.gov.uk/government/collections/education-inspection-framework

A presentation about the education inspection framework and deep dives is available at:                          
https://www.slideshare.net/Ofstednews/eif-and-deep-dives

Videos on aspects of Ofsted’s curriculum research are available at: 
http://ow.ly/frvY30n1Qfm

https://www.gov.uk/government/collections/education-inspection-framework
https://www.slideshare.net/Ofstednews/eif-and-deep-dives
http://ow.ly/frvY30n1Qfm


Ofsted on the web and on 
social media

www.gov.uk/ofsted

https://reports.ofsted.gov.uk

www.linkedin.com/company/ofsted

www.youtube.com/ofstednews

www.slideshare.net/ofstednews

www.twitter.com/ofstednews

http://www.gov.uk/ofsted
http://reports.ofsted.gov.uk/
http://www.linkedin.com/company/ofsted
http://www.youtube.com/ofstednews
http://www.slideshare.net/ofstednews
http://www.twitter.com/ofstednews

